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Letter from the Chair:

Hey everyone!

It is my pleasure to welcome you all to this crisis committee. My name is Arya Nistane

and I’m a junior at Phillips Exeter Academy and a proud member of the Exeter MUN team.

Outside of MUN, I enjoy learning math concepts and studying computer science. I also love

playing frisbee, spikeball, and running for the cross country team.

This topic is particularly interesting as a crisis committee as it will force you to delve

deeper into business specifics of Huawei such as supply chain structure and the particular power

dynamics of the board. Solutions will be less centered around typical militia and diplomatic

powers, and more towards actions that Huawei can take. That being said, most aspects of crisis

are still present, and yet our crisis is one of the tamer ones being offered at PEAMUN this year

(E.g. Peppa Pig).

Fiery speeches, diplomacy, and a willingness to think on your feet are some things I hope you all

will bring to the table. Whether you are a first or second-timer, or a MUN veteran, this is the

committee for you! Feel free to reach out to me with questions at anistane@exeter.edu

Sincerely,

Arya Nistane



Letters From Your Crisis Staff

Matthew:

Hello delegates! My name is Matthew Clemson and I’m a sophomore from Chicago, IL.

I’m so excited to be one of your crisis staffers. I competed in PEA MUN virtually my freshman

year and had a great experience. I’m hoping to carry that on and help deliver you all a fantastic

conference. Outside of Model UN, I play a lot of baseball, and spend a lot of time working with

sport analytics and philosophy. I can’t wait to get underway with y’all this fall. Please don’t

hesitate to reach out to me with questions, my email is mclemson@exeter.edu.

Mihir:

Hey delegates! My name is Mihir Shrestha and I’m a sophomore from Summit, New

Jersey. My freshman year, I competed in PEA MUN and a couple other MUN conferences, and I

can’t wait to be one of your crisis staffers this year! Outside of MUN, I play soccer and

basketball, and enjoy biking around with my friends. If you’re confused about anything, feel free

to send me questions! My email is mnshrestha@exeter.edu.

Haakon:

Hi all! My name is Haakon Kohler, and I’m a junior from New York. I’m new to crisis

this year, but I have plenty of MUN experience, including PMUN last year! I’m open to wacky

solutions and twists, so this should be an exciting crisis to help staff. In addition to Model UN, I

do a lot of music (check me out online!) and athletics. Feel free to email me at

hkohler@exeter.edu.



Background:

Chinese tech giant Huawei, headquartered in Shenzhen, leads the world in 5G

technology. The company, founded in 1987 by Ren Zhengfei, is an international tech

conglomerate valued at over 188 billion US dollars. The largest question about Huawei is the

involvement of the Chinese government in the leadership of the company. Though Huawei

claims to be privately owned by a workers’ union, the structure of its organization is unclear. In

2012, the U.S. House Permanent Select Committee on Intelligence reported China could use

Huawei technology to “Undermine core U.S. national security interests”. The CIA and FBI both

advised the U.S. to avoid Huawei technology due to the danger it posed to national security.

In the beginning:

After its founding by a 44 year old failed businessman in Ren Zhengfei, Huawei began to

face difficulties due to changes in Chinese market structure after the cultural revolution. The

original bid for Huawei was about $4000, scraped together by Zhengfei and a few college

buddies. Since it was nearly impossible to get loans from banks, the company was sold off in

small shares to employees. In China, Huawei took a different approach than the usual tech giants

by providing service to less dense areas. This allowed them to grow capital and a customer base

while keeping their operating costs relatively low. Ren began to realize that the key to the

success of the U.S. tech companies was R&D; on a trip to America he paid close attention to

how companies like IBM were run, refining the way the company was managed. While its

development continued to accelerate, Huawei only operated within China until the year 2000.



Going Global:

In 2000 Huawei made the pivotal decision to take the company global. Once again

targeting under-developed communities in Africa, the Middle-East, and South-East Asia, the

company began expanding to cover more of the international market. It was slow-going at first,

with only about 1% of the company's revenue coming from global sales in 2000-2001.

US Legal Efforts:

In the beginning of January 2019, the US indicted Huawei for what was described as a

“company-wide effort” to steal company secrets from T-Mobile. This same issue was actually

litigated previously in 2017, when T-Mobile brought charges against Huawei stating engineers

had violated “confidentiality and nondisclosure agreements” by taking photos and

measurements, and even stealing a piece of a new robot T-Mobile had been developing. Huawei

said that this was limited to a few rogue actors in the company, but the 2019 investigation by the

government found that this was effectively company policy. T-Mobile was awarded 4.8 million

dollars by a jury for the 2017 case.

At the same time, the government also brought a number of charges of business fraud against

Huawei and Meng Wanzho (CFO). From CNET:

In the second set of indictments, Meng was charged with bank fraud, wire

fraud and conspiracies to commit bank and wire fraud. Huawei and

Huawei USA are charged with conspiracy to obstruct justice. Huawei and



Skycom are charged with bank fraud and conspiracy to commit bank

fraud, wire fraud and conspiracy to commit wire fraud, violating the

International Emergency Economic Powers Act and conspiracy to violate

IEEPA, and conspiracy to commit money laundering.

Chinese Cybersecurity Law:

Much of the tension between China and the US. on the subject of data law, especially

where companies operating in china are involved, arises from the chinese data compliance

requirements. A chinese company cannot store any personal information and important data

overseas, unless demonstrated to the authorities that data transport is necessary and the company

submits to remote and on-site testing.

Any data then stored in china is then subject to additional regulation, such as content

monitoring and removal. Huawei is required to monitor and record all content for any of its

products, including wireless networks, telecommunications equipment and personal devices

(phones, laptops, ect). The company must work with the CCP in order to remove both unlawful

user content but also regulate potentially harmful political content. Failure to comply means, at

minimum, large fines; these have already been put into effect in several cases between the US

and china.

The Event (Ban + 90 Day Extension):

Tensions between Huawei and the U.S. government are at an all time high. Since the

arrest of Huawei CFO Meng Wanzhou in December 2018 for fraud and conspiracy to commit



fraud, the US has accused Huawei of multiple other crimes such as spying on western tech

companies on behalf of the Chinese government, theft, and fraud. The US continues to slap

Huawei with more indictments, both for stealing trade secrets and illegal business in Iran. As

FBI Director Chris Wray puts it, “We're deeply concerned about the risks of allowing a company

or entity that is beholden to foreign governments that don't share our values to gain positions of

power inside our telecommunications networks.” Many consider the US’s considerable foreign

policy efforts to stop allies from rolling out Huawei’s 5G infrastructure as an overall effort

against Chinese tech dominance. Nonetheless, Huawei’s protests were met with nothing but

echoes.

On May 2nd, 2019, UK defense minister Gavin Williamson was sacked by prime

minister Theresa May in light of an alleged scandal involving Huawei. On May 3rd, officials

from more than thirty countries “strongly recommend” against using 5G technology that could

be manipulated by state-sponsored actors. Finally, amidst frustrations about international

hesitation to condemn Huawei and the company’s growing influence, President Trump issued an

executive order titled SECURING THE INFORMATION AND COMMUNICATIONS

TECHNOLOGY AND SERVICES SUPPLY CHAIN, which adds Huawei to the entity list. The

Center for Strategic and International Studies defines this as:

… a tool used by BIS (Bureau of Industry and Security) to restrict the export of certain

sensitive technologies and components to organizations who are involved in activities

that threaten the national security or foreign policy interests of the United States



This essentially banned Huawei (and many of its subsidiaries) from using the

technologies of any US entity (company, organization, etc.). Though tensions had been building

for years, no one had expected a remarkably bold and consequential action like this out of the

blue. Though the details of the “ban” are blurred, such as what products will be affected, the

news sends massive shockwaves throughout the international tech community. On May 19th,

2020, the government doubled back on its hasty executive order, stating that Huawei would be

granted a temporary 90-day business license.

Though US companies stated they would comply with the ban, many voiced out their criticism of

the ban, including rival telecom company Ericsson. Though the ban mainly hurts Huawei, it also

affects various US tech companies simply due to the enormity of Huawei's material demands.

Your crisis will take place on May 15, 2019, right after the announcement of the 90-day

extension. We will discuss specific things you should be thinking about during your research in

the Things to Consider section. However, before considering any action, you must understand

the full consequences of the ban, starting with Huawei’s business structure.

Business Segments:

Huawei’s business can be split into three main business segments, each with its own supply

chain, customers, and business models.



● Network: Huawei creates various telecommunications products including wireless

networks and carrier software. This segment of the business deals with the innovation,

installation, and operation of 5G networks around the world.

● Enterprise: This segment offers enterprise-level security, cloud storage, and

communication options for a variety of companies in a variety of industries.

● Consumer: This segment of the company deals with all consumer technologies including

broadband devices, phones (from huawei and honor brands), as well as accessories for

these devices. It is Huawei’s most profitable business segment. Huawei is the leading

phone brand in China as of Q1 2019 (the first 3 months of 2019 → business reports to

shareholders including profits and goals are released on a quarterly basis), with a 37%

market share. It only makes up a measly 0.96% of the US phone market, though that

number has risen considerably since the past year.

Huawei’s Q1 reports state that the company generated 26.1 billion dollars in profit that

year. A considerable amount of this profit came from the smartphone business. In fact, Huawei

sold 59 million units in that quarter, a 50% increase over Q1 2018 earnings, which places

Huawei as the second-largest phone manufacturer in the world after Samsung. During this time,

Huawei also states that it plans to take the number one spot from Samsung within the next year.

Effects:

Though this ban stands to affect all business segments, it particularly harms the existing

consumer segment and the near-future interests of the network segment.  Smartphones require a



massive amount of parts sourced from many different suppliers around the world. On top of that,

new smartphones with novel features are released every year over year, requiring new parts and

making relatively new parts “obsolete” compared to other industries. Thus, a loss of access to

parts from US manufacturers would quickly put Huawei in a dire situation as they couldn’t

innovate new products and would see steep drops in revenue after only a year or so.

Software (Before the Ban):

Huawei phones run a customized version of google’s operating system android. Huawei

would not only have to create their own operating system from scratch, but they would also lose

the environment that android offers. Due to its widespread use, developers are incentivized to

release their apps in the android environment through the google play store. As of now, there are

no viable alternatives for this part of the phone. No app from any US company would release on

any hypothetical OS that Huawei builds, severely stunting its allure outside of China. A new

operating system (OS) on a smaller scale would surely not entice as many developers, so Huawei

phones would inadvertently lose some of their functionality. This reason itself could dissuade

loyal customers from buying the next generation of Huawei phones.

Huawei laptops, also on the rise, use the Windows OS from US company Microsoft. For

laptops, the loss of windows may essentially invalidate any traction Huawei has gained in the

laptop market. The creation of a new OS for such devices will turn away many customers, as

computer OS are more complex and have higher learning curves. In other words, Huawei could

lose this entire chunk of the business.



Hardware:

Luckily, Huawei is one of the only “android companies” that design their own chips,

alongside Samsung, and they have the power to manufacture the chips outside of the US. Their

camera parts are largely sourced from Sony, a Japanese tech giant. However, major components

such as flash memory (storage) and RAM are supplied by Micron, and LTE antenna bands by

Qorvo and Skyworks. The hardware situation seems to be less concerning considering the

robustness of Huawei’s supply chain.

However, many cutting-edge technologies originate within US companies, and Huawei’s

competitors will have unrestricted access to these products. Year over year, this may turn into a

noticeable competitive advantage, and Huawei stands to lose it’s market share not just in the US,

but also in China and Europe. Moreover, if the US convinces European countries to follow suit,

where Huawei makes up 18% of the mobile vendor market, they could lose a huge customer

segment.

5G Technology:

The deployment of Huawei’s 5G stations in foreign countries has become more of a

national and political topic than simply one of innovation for many countries. Massive-scale

communications networks require specialized maintenance, expensive hardware, and other

monumental changes. While other consumer technology industries advance at a rapid pace,

communication networks such as 3G, 4G, or 5G are replaced only about once every decade. Yet,



connectivity is of great importance in the internet age - so much so that world superpowers are

fighting over who will gain dominance in the emerging 5G market.

As the WIRED magazine writes,

The promise is that 5G will bring speeds of around 10 gigabits per second to your phone.

That's more than 600 times faster than the typical 4G speeds on today’s mobile phones,

and 10 times faster than Google Fiber's standard home broadband service—fast enough

to download a 4K high-definition movie in 25 seconds, or to stream several at the same

time.

With US allies pressured to turn away Huawei’s 5G infrastructure, and many growing

suspicious of their intentions, Huawei may lose billions in future profits down the road. In

Africa, Huawei has built 70 percent of the continent’s 4G networks and has signed the only

formal agreement on 5G, with South African wireless carrier Rain. However, key markets in

Europe and Australia may be lost if using Huawei’s infrastructure proves diplomatically

inconvenient.

Country Positions:

China:

Whether it’s true that Huawei shares data with the Chinese government or not, they are

one of China's largest companies and an important part of China's vision as a superpower.

Huawei represents the pinnacle of Chinese technology, especially when it comes to cutting-edge

5G technology. Moves by other countries to ban Huawei equipment on national security grounds



is a threat to China as well as Huawei (besides, from a pure business standpoint, Huawei 5G

equipment is generally the most advanced and cost-effective worldwide). In response to the May

15th ban, China has stated that it will take steps to protect its companies from unproven

allegations. For example, in response to the UK considering an effective Huawei ban, China said

it would reconsider their lucrative trade relationship. Overall, they are willing to support Huawei

wherever necessary to further foreign policy interests.

United States of America:

The US has long considered Huawei’s products as a method to funnel data to the Chinese

government, whether that be through phones or telecom equipment. In response, they’ve taken

drastic measures to not only keep Huawei infrastructure out of their own country but their allies

as well. This is what concerns Huawei the most. They’ve already been successful in pressuring

key allies into putting restrictions on / banning Huawei's equipment. Given the intensity with

which they are pushing this agenda, other countries are likely to follow suit out of purely

diplomatic pressure, if not security concerns. It is improbable that Huawei can bargain with the

US, but convincing their allies in Europe, South America, and Asia will be a key challenge.

Europe:

The EU is largely conflicted over using Huawei infrastructure. On one hand, they are

under huge political pressure to use alternatives such as Ericsson or Nokia. However, Huawei is

by far the most cost-effective option and a large amount of 5G infrastructure is already under

construction to varying extents in European countries. For example, the UK has stated that



“buying telecoms equipment from Chinese firms would add about 55 billion euros ($62 billion)

to the cost of 5G networks in Europe and delay the technology by about 18 months”. The EU is

considering a ban on Huawei equipment, but Huawei has stated it is willing to comply with any

security restrictions to remain in the playing field. As of now, several countries such as italy and

belgium have declined to exclude Huawei from 5G bidding, while some have already effectively

banned their equipment, and others such as the UK and France are looking into considering

Huawei given security measures. For example, in February, Huawei put forward a two billion

dollar effort in the UK to address security concerns amidst skepticism.

North America:

In 2017, Mexico awarded multiple projects to Huawei in central and southern Mexico

away from the US border. Despite US pressure, they seem committed to offering Huawei

multiple deals across the country. Canada is considering banning Huawei’s equipment.

Latin America:

South America is a key area for Huawei. Due to discount offers, general

cost-effectiveness, and relatively weak ties with the US, most South American countries are

hesitant to ban Huawei. Huawei offers a unique integration of artificial intelligence, 5G

networks, cloud computing, and mobile devices that others don’t. In fact, countries like

Venezuela and Cuba actively use and will continue to buy Huawei telecom equipment. Huawei

operates in twenty South American countries, with smartphone market shares in four of them



exceeding 20%. In contrast to the rest of the world, Huawei’s Latin American operations show

promising signs of growth.

Questions to Consider:

● How can Huawei most effectively use its 90 days? Should they appeal to the US to ease

restrictions / prevent the ban? Should they appeal to China?

● How can Huawei alter its supply chain / vendors in order to minimize losses in the case

that the ban happens

● How can Huawei prevent other countries from putting restrictions on Huawei? What kind

of changes should / could be made to Huawei to do this? How might China react?

● What powers does Huawei have as a company over other organizations and international

bodies that it can use to realize its goals?

● How should Huawei best respond to security and privacy concerns from other

governments and organizations?

● What actions might your character support / not support?

Character Portfolios:

Liang Hua

Chairman

Mr. Liang Hua (Howard Liang) was born in Banyue Town of Dangyang Hubei, and attended

Dangyang’s no.1 high school. He holds a doctorate degree from Wuhan University of



Technology, and also attended Northwestern University. He is a member of the Communist Party

of China and joined Huawei in 1995 as the president of logistics and supply-chain management

system, president of process and IT management department, president of its global technology

services, and chairman of the board of supervisors. After working for more than 20 years, in

2018, he became the chairman of Huawei as well as director-general of the Shareholding Staff

Council.

Guo Ping

Deputy Chairman, Rotating Chairman

Mr. Guo Ping was born in 1966 and attended Huazhong University of Science and Technology.

He joined Huawei in 1988 and has had 7 past jobs at Huawei, before becoming the deputy

chairmen of the board of directors, and a rotating CEO. Since March of 2018, he has also been

the vice-chairman of Huawei investment and holding.

Xu Zhijun (Eric Xu)

Deputy Chairman, Rotating Chairman

Mr. Xu Zhijun (Eric Xu) was born in 1967. He attended Nanjing University of Science &

Technology and joined Huawei in 1993. He has had two board and advisor roles in the past but is

currently chairman of the Investment Review Board and Deputy Chairman of the Board of

Directors.



Hu Houkun (Ken Hu)

Deputy Chairman, Rotating Chairman

Mr. Hu Houkun joined Huawei in 1990. He was born in 1968 and attended Huazhong University

of Science and Technology. He serves as Deputy Chairman of the Board and is also a Rotating

Chairman. He is especially experienced and interested in growing Huawei’s global markets. He

has served on the World Economic Forum’s (WEF) Technology Pioneers selection committee

and the WEF Connected World advisory board.

Meng Wanzhou (Sabrina Meng)

Deputy Chairwoman, CFO

She is the daughter of the founder, Ren Zhengfei.

Put under house arrest in Canada in Jan. 2019, she was implicated in a plot to steal testing

equipment from T-Mobile. As a part of the investigation, the U.S. Government also found

Huawei destroyed or concealed evidence of bank fraud to avoid economic sanctions in Iran. She

will be zooming in for this committee session

Ding Yun (Ryan Ding)

Executive Director, President of the Carrier BG

Ding Yun (Ryan Ding) joined Huawei in 1966. He has served as Product Line President,

President of the Global Solution Sales Dept, President of the Global Marketing Dept, President

of Products & Solutions, and President of the Carrier BG. Mr. Ding holds a Master of Science in

Electrical Engineering from Southeast University in China.



Yu Chengdong (Richard Yu)

Executive Director, CEO of the Consumer Business Group, CEO of Intelligent Automotive

Solution BU

Mr. Yu Chengdong joined Huawei in 1993. He was born in 1969 and attended Tsinghua

University. Currently, he serves as CEO of the consumer BG, President of the Cloud & AI BG,

Director of the Investment Review Board for Smart Devices and Intelligent Automotive

Components, and President of the Cloud BU. They are interested in developing AI technology,

both for use in China and internationally.

Wang Tao (David Wang)

Executive Director, President of ICT Products & Solutions

Wang Tao (David Wang) joined Huawei in 1997. He was born in 1972, and is currently

Executive Director of the Board, Chairman of the ICT Infrastructure Managing Board, President

of ICT Products & Solutions, Chairman of the Investment Review Board, and President of ICT

Strategy & Marketing. He also wants to write a book, but hasn’t gotten around to it yet.

Xu Wenwei (William Xu)

Director, President of the Institute of Strategic Research

Xu Wensei (William Xu) joined Huawei in 1963. He is currently President of the Institute of

Strategic Research, which is rumoured to be working on augmented reality.



Chen Lifang

Director, President of the Public Affairs and Communications Dept

Chen Lifang (Catherine Chen) was born in 1971 and joined Huawei in 1995. She graduated from

Northwest University in China. She has many different people working for Huawei, and enjoys

catching up with them on weekends.

Peng Zhongyang

Director, President of the Enterprise BG

Mr. Peng joined Huawei in 1997 and holds a bachelor’s degree from Huazhong University of

Science and Technology. He was born in 1968. He serves as President of the Enterprise BG, an

investment organization interested in partnering with other companies in the tech space.[1]

He Tingbo (Teresa He)

Director, President of HiSilicon, President of the 2012 Laboratories

Ms. He Tingbo (Teresa He) joined Huawei in 1996 and holds a master’s degree from Beijing

University of Posts and Telecommunications. She serves as President of the 2012 Laboratories

and President of HiSilicon; she also wants to focus on developing chips for quantum computing.

Li Yingtao

Director, President of Administration of the 2012 Laboratories



Mr. Li joined Huawei in 1997 and holds a doctorate degree from Harbin Institute of Technology.

He is the President of Administration of the 2012 Laboratories, and likes watching the robot

fighting league online.

Ren Zhengfei

Founder and CEO

Mr. Ren Zhengfei was born in 1944 and raised in Guizhou Province. After his education, he

joined the military and worked as a technician and engineer. He founded Huawei in 1987 and

became CEO in 1998.

Yao Fuhai

Director, Chief Supply Chain Officer

Mr. Yao Fuhai was born in 1968 and holds a bachelor’s degree from the University of Electronic

Science and Technology of China. He joined Huawei in 1997 and is currently a member of the

Board, Chief Supply Chain Officer, and Director of the Group Procurement Management

Committee. He also enjoys playing ping pong in his spare time.

Tao Jingwen

Director, President of the Quality, Business Process & IT Mgmt Dept

Mr. Tao Jingwen was born in 1971 and attended Beijing University of Posts and

Telecommunications. He joined Huawei in 1996 and is currently a Director and President of the

Quality, Business Process & IT Mgmt Dept.



Yan Lida

Director, Member of the ICT Infrastructure Managing Board

Mr. Yan Linda holds a bachelor’s degree from Tsinghua University and joined Huawei in 1997.

Currently, He is a member of the Board and a member of the ICT Infrastructure Managing

Board. He also has a niece studying abroad that he likes to speak with during family gatherings.
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